SEAVUS

Projectrianner

Seavus Project Planner is a desktop project management software used to plan and track projects,
manage resources and track project costs. Seavus Project Planner allows project managers to
organize work and project delivery as well as to manage resource schedules and scope changes.
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- Project scheduling
SR Seavus Project Planner will reduce your efforts to define tasks, group them, set dependencies,
1 define milestones as well as assign resources and costs. Moreover, what-if scenarios that allow
project managers to check project variances are supported by the unique unlimited undo/redo
functionality.

- Project tracking
Seavus Project Planner provides greater control over the project lifecycle. Project tracking has
ﬂ never been easier with the unlimited number of baselines and numerous task progress update
options (tracking toolbar, customizable forms toolbar and Gantt chart).

Resource management

Project managers can easily assign resources to tasks as well as track and analyze their
. performance over time. This allows project managers to better manage resources in order to

avoid over allocation.

Project cost tracking
(_, Projectcostscan be controlled by assigning them to specific tasks and resources. Task updates
f@’ will allow the project manager to track the costs and make fine-tunings if necessary.

Project Collaboration

‘ The Google Apps integration empowers project managers to collaborate and share project
ﬂ plans with project’s stakeholders. Project plans created in Seavus Project Planner are stored on
Google Apps and can be accessed and updated by all involved stakeholders.
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